COMMUNICATION FLOW GHART

COMMUNICATION FLOW CHART

Occasionally disputes arise within a team over issues such as behavior, discipline, equal
floor time, quality of the program provided by the coaches, etc. The parents should bring
their concerns to the parent liaison or team manager who should work with the coach and
parents to resolve the issues. If you are angry about anything a coach has done, it is
ESSENTIAL to use “the 24-hour rule” before approaching the parent liaison or manager in
person, phone, or email. Please familiarize yourself with the Flow of Communication within
the Chargers Lacrosse Association (CLA). Only move down the flow chart if the
issue/dispute remains unresolved.
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