Meeting Minutes

Redcliff Minor Hockey Association
Monday April 20" 2026 — 6:15 PM

Present: Derek Martin, David Skagen, Amanda Robins, Lisa Kuzik,
*bold are executive Dominick Gartner, Shane Benz, Jon Anderson, Meredith Conboy,
Melissa Green, Chanda Bressler, Janae Ulrich

Absent: Breann Robinson, Chris Lonson, Corey McCrea

*bold are executive

1. General:
A) Derek called the meeting to order at 6:22p.m

B) Adoption of agenda: Dave moved the agenda to be adopted as amended Amanda seconded.
Carried

2. Previous Minutes:

A)Meeting held Tuesday March 17, 2026 Shane moved the minutes being adopted as
presented Jon seconded. Carried

3. Old Business:

A) Year end banquet: Was well attended and received. Cost to association $2462.09 Thoughts
for next year: kid zone, U18 presented Jersey, Photographer.

B) Board restructuring: Making progress, some suggestions are to make the board smaller.
There are pros and cons to this. Will continue to look at what positions could be combined or
made voting or non voting. There was some tweeks on wording and how to make things more
clear that looked good. Next steps are incorporating comments and getting the doc back to be
reviewed.

C) Ice and Tournament Planning Schedule:An admin fee for teams to the association. Proposed
dates: November 14 U11, December 19 U18/U15, January 23 U13, February 6 U9, March



20(Jan 9 if later can’t be done) U7 Proposed tournament fees U7 $1100 U9 $1400 U11 $1850
U13 $1950 U15/U18 $2200

D) U16: We have talked to the town about the 4 pm slots they are available. The ice should not
be an issue so we will go ahead with the U16 team.

4. New Business

A) 2026/2027 Registration numbers without Medicine Hat Players U18 27 U15 18 U13 24 U11
31 U924 U7 13

B) AGM Positions up for Renewal: President, VP, Secretary, CAHL Director, Equipment and
Division Director

C) Registration Fees: Raising registration fees $30.00 for U7 and U9 and $50.00 for U 11-U18
across the board should cover all the costs that could come up this season. U7 $555 U9 $605
U11 $825 U13 $825 U15 $875 U16 $875 U18 $875 early bird rates after June 30 $200 more
across the board. Motion to adopt Dominick second Janae. Carried

D) U7 and U9 with Medicine Hat: Hopeful that with new people in places things will go a bit
smoother. We agree working with Medicine Hat is where we think our membership is wanting to
stay.

5. Reports
Title Name Remarks
President Vacant
Vice President David Skagen PIa_n to go forward w|th the new bylaws and appoint a
registrar at the meeting.
Reviewed financials. CFEP report has gone in.
Treasurer Amanda Robins Pooties profit was amazing, she is on board for next
year.
Secretary Breann Robinson Absent
Registrar Derek Martin
Ice/Ref Scheduler Derek Martin
Tournaments/Fundraising Lisa Kuzik
CAHL Director Shane Benz Golden BC vote is to support this
CAHL Governor Dominick Gartner
Equipment Director Jon Anderson
U18 Director Meredith Conboy
U15 Director Melissa Green

U13 Director Chanda Bressler



U11 Director Chris Lonson Absent
U9 Director Corey McCrea Absent

U7 Director Janae Ulrich

6. Date of Next meeting Tuesday May 19, 2026

7. Adjournment Dominick moved the meeting to be adjourned at 9:03 p.m. - Carried



