Softball Nouveau-New Brunswick Inc.
900 Ch. Hanwell Rd. Suite 31

Fredericton, NB, E3A 6A2

Softball New Brunswick Board Meeting
April 21st, 2026 via Zoom

7:00p0m ADT
Attendance — Voting Members: Non-Voting:
Scott Willis — President (Vote only if tie) Cameron Rogers - Executive Director
Hillary Pineau - Vice President Megan Diercks - Sport Development Director

Charlie Chiasson - Human Resource Coordinator Cassie Innis - Program Manager
Dan Mersereau - High Performance Coordinator

Ron Campbell - Provincial Umpire in Chief Vacant Positions:
Eric Pelletier - North Western Director Grassroots Coordinator
Craig Clarkson - Capital Western Director Adult Coordinator

Paul Bedford - Fundy Director

France Bourque - South Eastern Director Non-Voting Observer
Darleen Sobey - North Eastern Director

Absent - Voting Members:

1. Presidents Welcome
a. Welcome to Eric Pelletier, the new North Western Regional Director
b. Will continue to look for a Grassroots and Adult Coordinator for the Board of Directors
2. land Acknowledgement
a. Cassie Innis read the land acknowledgement
3. Minutes of the previous meeting
a. Motion to approve the meeting minutes of the March 17, 2026 Board Meeting.
i. First: Ron Campbell Second: France Bourque
Carried: 8-0-2 (Darleen Sobey, Dan Mersereau abstain)
4. Financial Update
a. Reviewed the budget and year-to-date financials

b. Registration fees are coming in, Team registration has been paused due to a RAMP issue,

Will be reopening May 1, 2026 which will bring in more registration revenue.



https://docs.google.com/presentation/d/1Yp2ATJwO9qMib2k6P0pFO7fJ1WA_bpLB/edit?usp=drive_link&ouid=100745019350393563697&rtpof=true&sd=true
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c. Core funding application has been submitted, typically receiving funding by the end of
August.

5. Provincial Championships

a. All hosting applications have been reviewed and the Selections committee have received
staff recommendations and approved.

b. Will be contacting hosts this week, as well as promoting on social media

c. Afew boys tournaments still require hosts; however, will be discussing with the male ball
committee

d. Slopitch dates and locations have been confirmed and will be announced in the coming
days.

e. Shared the list of dates and locations, board members were asked to make note of
tournaments in their region/area for the summer as they are expected to supervise a
tournament, or arrange for a local member to supervise.

6. Discipline Guidelines

a. Reminded the board that following discussion at the Winter Board Meeting the goal of
this policy is to help maintain respect, safety, and integrity as well as protect coaches
and officials, especially Junior Development umpires.

b. Updated policy was circulated with the board ahead of the meeting. Walked through the
policy to discuss.

c. The board reviewed and discussed the outlined policy

d. Motion to accept the Discipline Guidelines as presented

i First: Dan Mersereau Second: Ron Campbell
Carried: 9-0-1 (Craig Clarkson abstained)
7. 100 Year Anniversary
a. Regional Events
i.  South Eastern Region: Event will be at the Moncton Classic, waiting on the final

game schedule to arrange specific details. Planning a tent with merchandise to

sell, memorabilia, and a cake.
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ii. Fundy Region: KVGSA and St. Stephen are both planning an event for their

event. No plans for a regional event.
iii. Capital Western Region: No plans as of now.
Action Item: Craig to reach out to the associations to inquire if there is opportunity to do anything

iv. North Eastern Region: Social Media plans to highlight the female game in the
region on Mother’s Day, and male game on Father’s Day. Planning a tent with
merchandise to sell, memorabilia, and other offers during the Provincial
Championship hosted by Nelson.

V. North Western Region: Etoiles will be merging a celebration with their 35th
anniversary at their U9 or U11 Jamboree. Eric contacted Cassie about some
promotional materials.

vi. Dan Mersereau is meeting with several old timers in the Saint John area to plan
a celebration in the region, targeted around SJ Alpines, etc.
1. Danis also continuing the 100 year social media promotion, which has
been going well. Request for members to send any content they have.
b. Clothing Line
i.  The deadline extended to next Wednesday.
8. New Business
a. Registration Numbers

i Reminder that all members need to be registered before stepping on the field.

ii. Presented up to date numbers and comparison to 2023-2025 numbers.

iii. Numbers are on track, Male numbers looking decent hope to see more growth
here with the work being done by the Male Ball Committee.

iv. Regional directors looking for more detailed information on their regions should
reach out to staff.

b. Office Space

i Sport NB will be staying in the building they are in, there will be an increase in

our rent. Sport NB offered two spaces to both us and Basebaal NB.
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ii. Presented the two options provided by Sport NB and discussed pro’s and con’s
of each.
iii. Motion to support moving to adjoining offices at a value of up to $14,000
annually including storage space in the Sport NB office.
1. First: Paul Bedford Second: Charlie Chiasson
Carried: 10-0-0
9. Next meeting
a. Tuesday, May 5, 2026
b. Tuesday, June 2, 2026
10. Adjournment

a. Motion to adjourn

i. First: Dan Mersereau




