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2026 Annual Report – President’s Message

I’d like to begin by thanking all of our players, families, volunteers, sponsors, arena staff, and executive

members for another outstanding season at Sooke and District Minor Hockey Association. It takes a

tremendous collective effort to run a successful association, and that effort does not go unnoticed. This

season continued to build on the positive momentum we’ve seen in recent years. With an early return to

the ice, we were once again able to provide preseason development opportunities and give our players a

strong start heading into the season. Our partnership with SEAPARC remains a key part of that success,

and we’re grateful for their ongoing support.
Across the association, our teams represented Sooke extremely well throughout the year. We saw strong

performances in league play and continued success at tournaments, which speaks to the dedication of our

players, coaches, and families. I’d also like to recognize the U13C1 team for bringing the South Island Pool

A playoff banner back to Sooke—an outstanding achievement. Congratulations to the players and

coaching staff on a job well done!
Player development remains a central focus for our association. This past season, we continued to offer

additional development opportunities for all players, and we will look to build on that moving forward.

Providing a positive and progressive environment for skill development is something we remain committed

to. Our referee program also continues to grow, with new officials joining each season. Supporting these

individuals is critical to the game, and we will continue to emphasize respect and accountability from

everyone involved in our association to ensure a safe and positive environment for our officials.
This year, we were pleased to introduce new recreational jerseys for our program, helping to refresh the

look of our teams and enhance the experience for our players. As we move into next season, we will be

looking to build on this by securing additional sponsorship opportunities. If you or your business are

interested in supporting minor hockey in Sooke, we would welcome the opportunity to connect. Once

again, we were proud to host and support several community initiatives, including our U7/U9 Ice Breaker

Jamboree, the inaugural U15A/U18A Sooke Thunder Thaw, the First Shift program, and the return of the

Gord Sleivert Memorial Coaches Game. Events like these continue to highlight the strength of our hockey

community and the positive environment we strive to create.
Finally, I want to recognize our executive team for their continued dedication. The time and effort required

behind the scenes is significant, and their commitment is what allows the association to operate

effectively. These volunteers give countless hours of their personal time to support our players and

families, often with little recognition. While feedback and differing opinions are a normal part of any

organization, disrespectful comments, personal attacks, and negativity toward volunteers are

unacceptable. Constructive feedback is always welcome and helps us improve, but it must be delivered

respectfully. Strong associations depend on good people willing to step forward, and too often

organizations lose valuable volunteers because of unnecessary hostility.
I would also like to extend a sincere thank you to Carrie, our Immediate Past President. During my first

year as President, her guidance, experience, and steady support have been invaluable. She was always

there when I needed advice or assistance, and I am truly grateful for everything she has done for both

myself and the association. As we look ahead, our focus remains on continued growth, strong development

pathways, and providing a positive experience for all participants. We will continue to adapt as needed

while staying true to what makes our association strong.
Thank you again to everyone who contributed to this season. I hope you all enjoy a well-deserved break,

and I look forward to seeing everyone back at the rink in the fall.

Ian Biller

President

Sooke & District Minor Hockey Association

Vice President, Hockey Operations – Year-End Report

2026 Annual General Meeting

Prepared by: Duncan Havens

Date: 20-Apr-2026
Overview

The 2025–2026 season was a productive and progressive year for hockey operations. Building on the

previous season, we continued to refine our evaluation processes, strengthen development programming,

and improve communication and governance across all divisions. A key focus this season was consistency,

ensuring that players, coaches, and families experienced a transparent, fair, and well-organized program

from evaluations through playoffs.
Hockey and Player Development Programs

This season, we continued to deliver structured, age-appropriate development opportunities across all

divisions, with several enhancements:

• Skating and Skills Development: Continued delivery of targeted clinics for U9–U15, with increased

emphasis on edge work, puck control, and game situational awareness.

• Goaltender Development: Ongoing partnership with external instructors provided consistent,

high-quality training. Participation remained strong across all age groups.

• Player Evaluations:

o. Maintained a structured and transparent evaluation process.

o. Continued use of the online evaluation platform, which improved efficiency, accuracy, and

turnaround time.

o. Further alignment of evaluation criteria with defined skill categories (skating, puck skills, hockey

sense, compete level), improving consistency across evaluators.

• Rep Tryout Process: Refinements were made to improve clarity around selection criteria and

communication timelines.
Administration of Hockey Operations

Hockey operations were administered in alignment with the objectives of the Association, BC Hockey, and

Vancouver Island Amateur Hockey Association. Key activities included:

• Ensuring all team officials met certification and compliance requirements.

• Coordinating team formation, scheduling, and playoff logistics with VIAHA Coordinators and the Ice

Allocator.

• Supporting consistent and timely communication between teams, coaches, and the Executive.

• Providing guidance and oversight on operational issues as they arose throughout the season.
Executive Support

I provided support to Executive functions as required, ensuring continuity in decision-making, regional

representation, and operational follow-through when needed.
Discipline and Coach Selection Committees

Discipline Committee

The committee addressed 10 matters this season. Incidents ranged from Code of Conduct concerns to

on-ice behaviour. All cases were handled promptly, with a focus on fairness, consistency, and due process.

There continues to be an emphasis on reinforcing expectations around respectful conduct for players,

coaches, and parents.

Coach Selection Committee

We continued to see strong interest in both Rep and Recreational coaching positions.

o. Head coaches were selected with Board approval.

o. Selection criteria emphasized experience, communication, and alignment with Association values.

o. Continued efforts were made to support and mentor coaches throughout the season.

Policy and Program Development

Key policy and operational work this season included:

• Continued refinement of the Tryout Policy, with a focus on transparency and role clarity between

evaluators, coaches, and the selection committee.

• Implementation and reinforcement of evaluation standards and scoring consistency.

• Ongoing review of coach selection processes to ensure fairness and alignment with long-term

development goals.

• Early planning for next season, including improved timelines for evaluations and clearer communication

to membership.

Conclusion

The 2025–2026 season presented both expected operational demands and more complex challenges,

particularly around evaluations, team selection, and conduct management. Despite these challenges, the

Association continues to provide a strong, community-focused hockey program supported by dedicated

volunteers, coaches, and Executive members. I would like to thank everyone who contributed to the

success of this season. Continued focus on transparency, development, and accountability will position us

well for further improvements in the years ahead.
2026 Vice President of Administration Report

This season marked a year of transition, growth, and strengthening of our administrative foundation.

Stepping into the VP Administration role while simultaneously supporting the ice allocator handoff allowed

me to contribute both operationally and strategically as we worked to improve clarity, consistency, and

communication across the association.
Operational Support

Began the season planning and allocating the season ice contracts and schedules as the acting Ice

Allocator. Supported the transition of the new allocator to ensure a smooth handoff and uninterrupted

scheduling. Assisted with ongoing ice management questions and returns throughout the season as

needed. Preliminary planning for the 2026-27 season as our association expands on registrations.
Policy Development and Governance

A focus this year was building and updating policies to ensure our volunteers have clear, accessible

guidance. New or revised policies drafted include:

1. Fundraising & Sponsorship Policy - establishing consistent expectations and processes for teams.

2. VEO Policy - outlining appropriate use, access, and care/storage of the equipment.

3. Logo Usage Policy - ensuring consistent and approved use of association branding.

4. Ice Returning Policy - clarifying timelines and procedures for returning unused ice to improve efficiency

and reduce waste. These policies were created to reduce ambiguity, support volunteers, and

strengthen our operational consistency. More policy and procedure review and development is planned

for next season to continue building a comprehensive, easy to navigate resource library for all

members.
Event Coordination

Assisted with organizing the first picture day, which ended up having to be rescheduled. Organized a

second picture day after the photographer failed to attend the originally scheduled session. This included

rescheduling teams, coordinating logistics, and ensuring families still received their photos before

Christmas, despite the unexpected disruption.
Banner Wall Project

Completed and ongoing work: Added Team Won banners from the 2022–23 and 2023–24 seasons to the

SEAPARC wall. Installation planned for 4 banners from the 2024-25 season and one from the 2025-26

season. Began planning a full reorganization of the wall to improve flow, consistency, and visual impact

Identified outdated banners from the 1990s-early 2000s for removal Established a long-term approach for

maintaining an up-to-date display. My goal for the upcoming season is to improve association wide

communication, and to expand and strengthen SDMHA's policy framework by updating our bylaws,

constitution, and administrative procedures to ensure all volunteers, new and returning, have access to

clear, well organized information that align with VIAHA, BC Hockey, and Hockey Canada. By improving

documentation and accessibility, we can reduce confusion, promote consistency, and enhance the overall

experience for players, families, and volunteers across the association. Our association thrives because of

the dedication of our community. Thank you to all volunteers, coaches, players, and families for your time,

energy, and commitment throughout the season. Your support makes everything we do possible, and it is

truly appreciated. Have a great off season and see you at the rink in August!
Marianne Waldemaras
VP-Admin

Treasurer – 2025/26 Year End Report

I have had the honour of serving as Treasurer for the Sooke & District Minor Hockey Association for the

past year. Sadly, I am unable to continue on in this role moving forward.

Despite an expected deficit of $16,000, this year saw an increase in income of roughly $20,000. Revenues

were favourable by $41,000 due to an increase in Pro-D Day development registrations, increased

sponsorship and fundraising income (2 sponsors that helped to offset the cost of new jerseys for our House

teams), and increased funds from our Jamboree and Tournaments due to hosting 2 successful

tournaments this year. The association secured $44,700 of gaming funds from the Province of BC to help

offset expenses directly related to our program. Funds were primarily spent on ice fees, player

development and equipment.

Expenses were $3,500 higher than budget. This is primarily due to increased ice and insurance costs,

increased referee costs. Additional increases were seen in both Fundraising and Community Events costs

and Tournament / Jamboree costs, but those were offset by increased revenues which didn’t impact our

bottom line. The higher ice and insurance costs were offset by unexpected savings ($7500 less than

expected) in the cost of new jerseys for our House teams. Bank balances at year end total $120,500.

Sooke Minor Hockey has maintained a strong financial position for the past number of years and continues

to grow. I would like to thank the Executive for their time and efforts, I know your members are in good

hands!

Head Coach Report

I am proud to reflect on another strong and progressive season with Sooke Minor Hockey, highlighted by

the continued growth and commitment of our coaching group.

This year, we placed a significant focus on supporting and developing our coaches. Through a combination

of classroom sessions registered with BC Hockey and on-ice training opportunities, our coaches were able

to expand their knowledge, refine their teaching approaches, and bring new, effective drills into practices.

The integration of external development sessions added another layer of learning, allowing our coaches to

stay current, collaborative, and engaged in delivering high-quality programming.

The impact of this investment in coaching is evident across all levels. Our Rep teams continue to push into

higher tiers of competition, while our Rec teams are showing increased competitiveness and deeper

playoff runs. A standout moment this season was the U13C1 team, led by Marianne Waldermaras,

capturing a playoff banner, an accomplishment that reflects both player effort and strong coaching

leadership.

At the core of our success is the dedication of our coaches. They consistently give their time, energy, and

expertise to create positive, structured, and development-focused environments for our players. Beyond

systems and skills, our coaches play a critical role in shaping character, building confidence, and fostering

a lifelong love of the game. Their influence extends far beyond the rink.

I would also like to recognize the importance of mentorship within our coaching group. Experienced

coaches continue to support newer coaches, creating a culture of learning and shared standards that

strengthens our association year after year.

Finally, thank you to all of our volunteers who support our teams and coaches behind the scenes. Your

contributions allow our coaches to focus on what they do best, developing our players and building strong

team environments.
Thank you,
Duncan Gray

Head Coach

Sooke Minor Hockey Association
2025/26 U6, U7, U8, U9 Coordinator Report – Incomplete 

2025/26 U11/U13 Coordinator Report
This season, all seven teams within the U11–U13 portfolio experienced steady and encouraging progress.

Each team demonstrated strong commitment and growth over the course of the year, contributing to a

positive and competitive environment across the division. As expected with a group of this size, there were

some challenges throughout the season. However, these were typical in nature and were managed

effectively by team staff, with minimal intervention required from myself or other Executive members. This

reflects on our coaches and managers. All managers within this age group attended the preseason

managers’ meeting, which proved to be highly beneficial. Their engagement, combined with the improved

Managers section on our website and the revamped Managers Handbook, contributed significantly to the

smooth operation and overall success of the teams this season. Several teams found success in

tournaments, with many bringing home medals and representing the association well. Special

congratulations go to U13C-1 for capturing the playoff banner. The additional player development

opportunities were very well received. In particular, the goalie development clinics stood out as a valuable

initiative, with positive feedback from both goaltenders and parents across the division. These sessions

clearly had a meaningful impact on player development. I would like to thank the rest of the Executive for

their continued support and efforts in making this a successful season. I look forward to seeing what the

Executive will accomplish next season. 
Stephanie Welters 
U11-U13 Coordinator
U15-U18 Report 2025-2026

Another successful hockey season has come to an end! This year, like past years, we had a lot of

engagement from players and coaching staff which is always welcomed in a small community. Players as

well as coaching staff remained engaged throughout the season with great attitudes and dedication.

Our U15 program had two teams, one representative and one recreational and our U18 program also had

two teams, one representative and one recreational. Every team worked hard throughout the season and I

have heard nothing but great things from parents of opposing teams and coaching staff about our

association. Kudos to the coaching staff that continue to mentor the youth of Sooke. Congratulations to all

teams for their successes throughout the season. A big thank you to the executive for the many hours

spent planning, implementing protocols and working through the challenges that were faced.

I would like to extend well wishes to our graduating U18 players, I wish them the best of success in their

future endeavours. After 9 years in various coordinator positions within Sooke Minor Hockey this is my last

year as a coordinator. It has been a wonderful experience engaging with so many people along the way!

Thank you to all of the parents, coaches and players for trusting me to answer questions, guide or point

them in the right direction. I look forward to seeing everyone at the rink!
Kala Chaulk

U15-U18 Coordinator Sooke & District Minor Hockey Association
SDMHA 2024/25 Ice Allocation Report
The goal of this role is to provide fair and equal ice time for all representative teams comparative to each

other as well as provide fair and equal ice to all our recreational teams. When developing the ice schedule,

with Hockey Canada requirements in mind, SDMHA worked hard to ensure all teams had a balanced and

fair schedule, and offered the optimum ice schedule within the amount of ice SDMHA receives from

SEAPARC. Game allocation: VIAHA games are scheduled by VIAHA, SDMHA does not schedule, nor pick

which ice slots teams get for games. We offer VIAHA our slots at the beginning of the season and they use

ours lots as they see fit. Sometimes this does not work in our favor as our slots are used irregularly leading

to difficulties filling game slots. When ice schedules are finalized with VIAHA, the goal was to offer

exhibition slots equally among teams. Representative teams have longer ice slots (U13 and above), so

those teams were always first at being offered the representative slots, if available. Exhibition slots: Rep

teams were rotated through based on availability, for rep slots, and rec teams were rotated through for rec

slots, based on team availability. For the most part exhibition slots were given equally or offered fairly

between teams when they had a free weekend day. U11A uses recreational slots (1.5 hours), but were

offered slots when there was open ice and the team was available. U6-U9 – schedule remained the same

from the previous season. Next season, U6-U9 teams must improve communication either with each other

and/or ice allocator. Currently, those teams self-schedule all games, and there was twice that home ice

was left empty as those teams had scheduled games and/or away exhibition games during their allocated

ice times without realizing the ice would remain empty. SDMHA obtained extra ice on Pro D days and

offered development sessions – this was a great addition to our organization.
Challenges

1. VIAHA continued to offer schedules late, especially for our recreational leagues. This has been an

ongoing issue for years and many MHAs have requested schedules be released sooner. Doing so would

allow exhibition ice to be used appropriately.

2. Teams released exhibition slots back with short notice, leading to some difficulties filling slots.

3. We have a lot of late ice slots, and with U18A being the oldest, they were on the ice until 11pm on a

regular basis – past the time many adult teams are on the ice throughout the week.

4. 5:30AM practices are quite early for players/families; some teams find it difficult to have good

attendance, heard lots of “suggestions” for this.

5. Holiday weekend ice being difficult to fill

6. The Friday/Monday of holiday weekends had lots of practice ice released due to teams being in

tournaments.

7. First Shift difficult to schedule, especially during playoff season

8. Reign tournament held at Seaparc in Nov, blocking off an entire weekend for SDMHA

9. Struggled with teams asking for additional ice post-season for playoffs and/or tournaments post 2 nd

weekend in March.
Suggestions moving forward

1. Work with other associations to continue to nudge VIAHA in earlier schedule releases.

2. SDMHA developing a policy to define how ice is returned to the association and penalties for late

returns.

3. Try to acquire earlier ice slots throughout the week.

4. If possible, and coaches are available, push back morning slots to start later (possibly 6:00am). Or if

teams do not want the morning practice, they can give up their morning and have 1x practice the week

they would have morning ice. Evaluate each season.

5. Have fewer ice slots Friday and Monday before and after holiday weekends. Unless we are running a

tournament for Thanksgiving, significantly pare down ice that weekend. Do not book ice on Halloween.

6. Develop a fair/equal Ice Policy and create transparency with the association. Many members do not

know how/why ice is scheduled the way it is, an overview of ice allocation would benefit the association

in showing equality and fairness in the ice schedule.

7. Reschedule First Shift to another time in the season, and book extra ice to accommodate if possible.

8. Ask for extra ice to make up for reign tournament

9. Agree upon a fair precedent that aligns with SDMHA budget, fairness, etc. – my suggestion would be

SDMHA pay for additional practices for teams in playoffs, and teams booking post-season tournaments

are to pay for their practices leading up to. As our association continues to grow and more users are

obtaining ice at SEAPARC, our association has had some difficulties in scheduling. SDMHA will work to

gain additional/earlier ice slots to accommodate our growing association and have all our teams on the

ice at reasonable hours. Overall, despite the little challenges throughout the season, ice allocating

went fairly smoothly. I want to thank everyone who volunteered their time to this association and I look

forward to seeing everyone at the rink in August! Have an awesome spring and summer! 
Jessica Burns

Ice Allocator
2025/26 Registrar Report

I was happy to re-join the SDMHA executive team as Registrar in September 2025. Taking over mid-term

presented a rewarding learning curve, and I am grateful for the patience and support of the hockey

community during this hand-over. My priority has been maintaining the high standard of administrative

care our members expect, ensuring all documentation and league requirements were met for a successful

2025-2026 season.

This season, we increased registration by 36 players, growing to 15 teams, adding another U13 Rec team.

We again offered and ran an all-female team and First Shift program focusing on growing the hockey

community in Sooke.

Meeting team staff qualification requirements continues to be a struggle. For the upcoming season, I

recommend that these requirements be clearly defined and communicated early and consistently to all

bench staff to ensure full compliance well before the season deadlines.

I would like to thank the previous Registrar for her guidance and the support of the Executive during the

handover. Finally, a heartfelt thank you to the many volunteers whose behind-the-scenes dedication

makes this association possible. Their hard work ensures our players have a place to play and a

community to belong to.
Kari Stauble

SDMHA Registrar
2025/26 Annual Report – Risk Management
1. ePACT: Once rosters are finalized, Managers/Team Safety need to review ePACT to ensure they have

access to the correct player medical and emergency information, liaise with the Director Risk

Management if any changes need to be made to add/remove players.

2. SEAPARC Arena: The pre-season inspection of the SEAPARC arena and dressing room facilities was

completed showing that the facility was ready for SDMHA to take the ice. Any defects or safety

concerns noted throughout the season should be brought to the attention of the Risk Management

Director to ensure timely rectification by the SEAPARC maintenance team.

4. Team Safety: Team Safeties need to be identified quickly as teams are formed, Managers are to

ensure the Safety completes the HCSP, RIS, CATT and CRC requirements.

5. Acknowledgement: Thanks to all volunteers for donating their time to complete the required training

and ensuring player safety throughout the season.

Thank you!

Allen Johnston

Director Risk management SDMHA
Social Media & Special Events 2025/26 Season
This season our social media engagement continued to trend upward, building on the strong growth from

previous years. The healthiest engagement remains tied to authentic, raw content featuring our players,

teams, and coaches. Posts highlighting team wins, fundraising efforts, and player/coach spotlights

continue to resonate most with our community. Our social media following has shown steady growth

across platforms. On Instagram, our account has grown from 215 followers in 2022, to 631 at the end of

last season, and now sits at 756. This consistent increase reflects the continued interest and engagement

within our hockey community. There remains an opportunity to increase participation and “buy-in” at the

manager and coach level. Sharing more team photos, game highlights, and event information would

further strengthen our presence and connection with families. Game day posts continued this season and

remain a valued feature for teams and supporters.
Special Events

Our Gord Sleivert Memorial Coaches Game was once again a great success. This year, we partnered with

Pizzability, which helped maximize our fundraising efforts. The event raised $5,000 in support of

Teamwork owner Greg Cracknell’s daughter, Kaylee, who is currently battling leukemia. It was a

meaningful evening that brought our community together both on and off the ice.
Buddy Check Initiative

We continued to build a strong relationship with Stu Gershman, founder of Buddy Check. Spacing team

posts and photos throughout the week proved effective, allowing for better scheduling flexibility and

increased program visibility online. It has been a privilege to support and share the stories of this hockey

community over the past 11 years.
Thank you,

Leona Lewco

Social Media Coordinator Sooke & District Minor Hockey Association

Sponsorship and Fundraising Report
Fundraising

Teams participated in a wide variety of individual fundraising activities this year including selling Krispy

Kremes, Purdy’s chocolates, poinsettias, beef jerky, running bottle drives, and many more. 4 teams

participated in the Sooke Lions Directory fundraiser and the Lions were very pleased. The U6-U9 Jamboree

was a success again this year, we hosted 12 teams, including a couple from the mainland. Visiting teams

were excited to come to Sooke and all the kids had a great time. Sooke teams each earned some money to

put towards another tournament. Total profits were just under $8,000. It would be great to host more

tournaments next year and continue to make Sooke a destination for hockey.
Sponsorship

We had 11 Wall board and 5 Rink board sponsors. 4 wall board sponsors did not renew this season. Two

local businesses participated in the new jersey sponsorship this season. Thank you for your support! A few

teams also received individual sponsorships from various businesses in our community. Thank you to all

the players and families who participated in the fundraising that contributed to a successful season!
2025-2026 Webmaster Report
Submitted by Keith Parsons

The Association carried on with Ramp this year with a whole package, including our website, team app,

registration, and referee access. Using RAMP as a means to register for Pro D day camps was very

successful. We did have some minor issues when the website was updated, but was quickly rectified by

the programmers at RAMP. This season we sent out 29 Association wide emails for events, reminders,

notices, etc. That correspondence was also posted on the Sooke Minor Hockey Facebook page. We are

trying to reach all families with this process. If you have any suggestions for improvements to Ramp,

please email webmaster@sookeminorhockey.ca and we can pass them along to Ramp as they make

improvements to the platform and get to the testing phase. Thank you to everyone, including the parents,

coaches, team supports, volunteers, players and Seaparc staff that made this season another success!

Development Report
From: Cam Norris-Jones, Director at Large

Date: April 17, 2026

Subject: 2025-2026 Player and Goalie Development Year End Report
To the Sooke & District Minor Hockey Association Executive, Coaches, Parents, and Players: I am pleased to

share the year-end report for player and goalie development. It is important to note that improving our

player’s experience in Sooke Minor Hockey is done collectively through the passion and commitment of our

players, coaches, contractors, and most importantly, families. As the Director at Large, I can confidently say

that we have taken another step forward in creating opportunities to develop the skills and abilities of our

players, and hopefully helping them grow into healthy, active, well-rounded adults.
Goalie Development

We welcomed returning goaltenders and new goaltenders into the Association this season. Highlights from

the season include:

a. Leighton Williams Summer Goalie Camp

i. In August, SDMHA brought in Leighton Williams to run a 5-day intensive goalie camp. Running

this camp through Sooke Minor Hockey resulted in significant cost savings to our families, as

well as prepared our goalies for the upcoming season in their local arena.

b. Jason Reimer - RGD - Pro-D Day Session

i. In September, Jason Reimer and his coaches were in Sooke for a specialized clinic focused on

movements and building confidence.

c. Regularly Scheduled Development Sessions

i. The season saw 18 different goaltending development sessions held during the week for goalies

in U11 through U18. The sessions were primarily held during our Representative team practices

to provide additional ice time to our Recreation goalies, while best utilizing the full ice sessions.

ii. All families were provided the development schedule in early October for the season, and were

able to plan and coordinate attendance for their goalie.
Player Development

For this past season, several different player development opportunities were deployed. Through different

coaches, ice times, and topics, the objectives of identifying areas for improvement and delivering timely

coaching, we were able to adapt and meet the needs of our players. The uptake from U9-U13 aged players

is immense and this age should continue to be a focus of the Association. Development sessions included:

a. Rust Buster Summer Ice

i. The low cost opportunity for our Association players to get on the ice at the end of summer was

very well received.

i. Players were able to register through RAMP for their age division and get back on the ice to gain

confidence, shake any rust off, and build excitement for the upcoming season.

ii. Utilizing both Association and contractor coaches brought in fresh, eager ideas to each session.

b. Regularly Scheduled Development Sessions

i. A combination of BW Hockey, Greg Smith, and Jason Becker gave our players various coaching

styles and techniques that complimented team coaches through the season.

i. Coaches were encouraged to work with the contractor coaches to identify areas needing

improvement, and focusing efforts in those areas.

ii. Each team in the Association had between 4 and 8 practices with development coaches this past

season.

c. Focused Development Sessions

i. Pro-D Day

i. Utilizing both Association and contactor coaches, SDMHA delivered 3 different Pro-D Day

development sessions between September and November. These sessions focused on goalie

development, power skating, shooting clinics, and small area games.

1. Registration filled quickly for all sessions, oftentimes within the first 24-hours of opening.

ii. U11 Development Pathways

i. Trevor Paul, U9 Coach, was instrumental in initiating and delivering a development program for

our U9 and first year U11 aged players who were keen to receive extra development ice.

1. The focus of these sessions was on introducing and solidifying U11 gameplay skills, describing and

demonstrating the expectations of Representative level hockey, and supporting player growth through

challenging and fun practices.

iii. Female Development

i. Alec Hamilton, U8 Coach, led a block of all female development sessions for our U6-U11 female

players.

1. The focus of these sessions was to bring our female players together on one sheet of ice to build

relationships, skills, and a love for the game. The sessions also had our U13 Female coach and players

on the ice helping develop and mentor our younger players.

2. The success of these sessions has reminded Sooke Minor Hockey of the past successes with female

hockey in Sooke, and the opportunity to grow and support this group of players.

Coaching Support and Goalie Collaboration

This season, coaches were provided with a booklet of goalie specific drills and game preparation notes that

were designed to help understand the needs of our association goalies better, and ensure that goalies are

a priority in practice plan design. Each of our goalies was provided with a game preparation sheet that

outlined how to set themselves up for success leading into each weekend of games. Additionally, all

families received an end-of-year, thought-provoking email on how to disconnect from hockey, enjoy the

off-season, how to improve their game while off the ice, and how to prepare themselves for next season.

Equipment

SDMHA received two new sets of goalie U7/U8 gear from VIAHA in late September. The

stock of goalie gear is currently healthy. As we move in to the 2026/2027 season, focusing on acquiring

gear for the U13 age group would be most beneficial. On-ice equipment for player development will

require a refresh and upgrade prior to the upcoming season. Proper storage to ensure equipment isn’t

being unnecessarily damaged would be ideal and extend the lifespan of all equipment.

Goalie Recruitment and Retention

A focus on encouraging all players to try the goaltender position will be paramount to the success and

feasibility of our Association teams going forward. Following the Hockey Canada development model,

players should be trying the position and not committing to the full time position until U11 at the earliest.

Allowing players the opportunity to try out the position in U11 and U13 has resulted in new goaltenders

finding their passion playing the game.

Looking Ahead – 2026–2027 Goals

- Increase participation from Recreation goalies in goalie development sessions.

- Continue working with coaches to ensure goalies receive meaningful development time during team

practices.

- Be creative in identifying and acquiring additional development ice slots at SEAPARC

- Coordinate season-long U9/U11 aged players additional development ice to prepare and support this

group with full ice gameplay.

- Improve collaboration between coaches, with an emphasis on using in-house coaches to help with

practice planning, individual player skill development, or mentoring.

- Implement a team progress report focused on player development needs in early October.

Looking Ahead - Areas for Attention

- Provide administrative access to the Development Coordinator for RAMP Registrations to relieve some

of the pressure on the registrar, while also being able to manage registration numbers.

- Establishment of an up to date contact list for all coaches and team managers to ensure they are aware

of upcoming development sessions for their team or opportunities for their players. In closing, I want to

thank the SDMHA executive board, coaches, parents, and especially our players for their commitment,

hard work, and resilience this season. Player development is a long-term process. I hope that

continually striving to improve both on and off the ice will remain a core objective of our players right

until the end of their minor hockey careers. 
Respectfully submitted,
Cam Norris-Jones

Director at Large

Player and Goalie Development

Sooke & District Minor Hockey Association
